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Head Count as of Administrative Year 
2025/2026

# of clubs 25

# of clubs Built July 2025 - June 2026 1

# of clubs Disbanded July 2025 - June 2026 0

Type Active as of Jul 1, 2025 Active as of Nov 4, 2025 YTD % Growth YTD % Retention

Active 466 467 0.20% 97.00%

Active Honorary 3 3 0.00% 100.00%

Active - Family - Primary 1 1 0.00% 100.00%

Active - Family - Additional 1 1 0.00% 100.00%

Honorary 8 8 0.00% 100.00%

Life 1 1 0.00% 100.00%

Business 22 25 13.60% 95.50%

Excel 22 57 159.10% 100.00%

At-Large 14 13 -7.10% 92.90%

Total 538 576 7.10% 97.00%



#2 – YTD Add HC = 38+
#2 – YTD Retention 97%



Engaging with Clubs and Business



Clubs Engaging on Social 
Media



Engaging with Growing Clubs

3 members

5 members



Projects This Admin Year
• In recent years, the Legacy Award has been discontinued. This motion proposes reinstatement, with funding support from the District Fund and Fundraising Events in the amount of $2,500.

• District Main Programs for Admin Year 2025/2026

• Dare to Dream
Celebrating and empowering youth who imagine a brighter future and work to make it real.

• A.C.E. (Accepting the Challenge of Excellence) Awards – Honoring students who have overcome adversity to achieve academic and personal success.

• Youth of the Year Awards – Recognizing students who exemplify leadership, service, and scholarship.

• Legacy Scholarships – Awarded to children, grandchildren, and great-grandchildren of Exchange members who demonstrate exceptional leadership and service.

• Citizenship Essay Contest – Inspiring students to dare to dream about what good citizenship means and how they can help strengthen their community and nation.

• Budget – Approximate convention budget not to exceed $2,600.

• Put Unity Back into Community
Strengthening our presence and partnerships to expand impact.

• Building collaborations with other nonprofits.

• Hosting community mixers and outreach events.

• Creating opportunities for members and the public to engage with Exchange and its mission.

• Budget – Approximate budget not to exceed $1,000 for Printed Material.

• Americanism 250

• Commemorating our nation’s 250th anniversary through programs that honor our history, freedoms, and future.

• Hosting patriotic events and community celebrations.

• Incorporating Americanism 250 themes into youth and civic programs.

• Holiday Ornament Fundraiser

• Work with Indiana and New England District.

• Created joint websites to raise funds.

• https://americanism250.org/

• Fundraising – Raise approximately $10,000+ via sponsorships and partnerships.

• Budget – Approximate budget not to exceed $3,000.

https://americanism250.org/
https://americanism250.org/


Treasurer’s Reporting for Q1 Financials



Treasurer’s Reporting for Q1 Financials - Continued

• KEY TAKEAWAYS
• Income is solid.
• Expenses were higher due to late checks, debit card charges from previous accounts, and uncategorized expenses (e.g., McAfee, Apple), which slightly 

impacted the quarter.
• Overall Q1 net loss is manageable and not expected in Q2 due to previous account closure.
• Banking updates strengthen financial management and add us increased interest income.

• STATEMENT OF FINANCIAL POSITION
• During Quarter 1, we opened new District online banking accounts with QuickBooks and Relayfi(Thread Bank). These accounts include a Main General Account, 

a Convention Account, and a Savings Account, which currently earns 1.5% annually. Old bank accounts have been settled and closed.

• STATEMENT OF ACTIVITY 
• For the first quarter, our total income was $7,639.83, which includes convention meal fees for Midyear Conference and membership convention fees, regular 

membership fees, and a small amount from services. 
• Note: Our cost of goods sold was $1,381, primarily for the purchase of our America250 fundraising ornaments. Ornaments were expensed immediately, 

impacting net income.

• Expense Explanations
• Advertising & Marketing – Constant Contact annual fee
• Bank Charges & Fee – Overdraft charges and Intuit banking fees
• Convention – National Exchange Convention accommodations
• District Activities – Associated with National Convention expenses by Officers/Directors
• Donation Expense – Berkey Donation
• Office Supplies & Software – Creation of Club Treasurer’s Packets; Software - TechSoup, Relay
• Supplies – Postage for Treasurer’s Packets to Clubs
• Uncategorized Expenses – Charges on debit card.  

TRESURER PACKETS mailed out.



Budget for 
2025/2026

• Adjustments 
• Donations to raise to $10,500
• Cost of Goods Sold = $  3,000

• Figures do not include Sponsorships 
for Americanism 250 project.



Current Financials Through 
Oct 31 including cost for Mid-
Winter



Login/Create Account in 
Caliornia/Nevada

• https://calnevexchange.org/member-registration/
• Document Library

• District
• Division



2025/2026 Cal/Nev/Four Corners
NEC Annual Conference 

• May 29th, 30th, & 31st

• Room rates below $200/Night or less

• Includes fees, parking, Starbucks card

• Meal Program around $150-175 (2 Breakfast, 1 Dinner)

• Maybe lunch if we can keep it under $200 total. 

• Details in Early December

Golden Nugget in Las Vegas on Fremont Street

Two Speakers, Breakouts, Dare-to-Dream 
Presentations, Training, Lots of Fun, 
Entertainment
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